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The next page gives a detailed explanation of each of these roles. It is understood
that it may not be possible to employ a large enough group to fill each of these
roles; however, every attempt should be made to recruit individuals to take on
these responsibilities. The goal of this project is two fold; to build an ultimate grill
but also to be successful entrepreneurs along the way. You may have built the best
grill known to man but went over budget or could not market your product. These
gualities are also necessary to be successful.
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Organizational Chart

Project Leader — (add teacher name) (add student name) leads entire project, assigns
responsibilities for teams, schedules meetings with High School and Sponsor

representatives, monitors deadlines

Design Team Leader— (add student name) leads design engineers to produce grill
designs and monitors deadlines

= Design Engineers — develop concept of product, produce accurate drawings for
manufacturing

Finance Team Leader— (add student name) leads purchasers, meets with Engineering
group for project costing, schedules material purchases and monitors deadlines

= Purchasers — find affordable supplies and research components

Manufacturing Team Leader— (add student name) leads group and monitors deadlines

Fabricators — fabricate parts from prints for assembly
Welders —weld components together

Finishers — finish aesthetics and test grill for fit and functionality(all
movable parts)

Documentation/Marketing Team Leader— (add student name) leads group and
monitors documentation and presentation deadlines

¢ Documentation Assistants — edit project log book: pictures, power
points, instruction manual

¢ Marketing Assistants — develop marketing concept and materials
(pictures, flyers, video, etc.)
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